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Supervisor Hilda L. Solis
Supervisor Mark Ridley-Thomas
Supervisor Sheila Kuehi
Supervisor Don Knabe

From: Sachi A. Ha~~,1fr’~
Interim Chief ~ecutive Officer

PROPOSED REGIONAL ONE-STOP DEVELOPMENT CENTER (ITEM NO. 2,
AGENDA OF FEBRUARY 17, 2015)

On February 17, 2015, on a motion by Mayor Antonovich and Supervisor Solis, the
Board directed the Chief Executive Officer to report back to the Board in 90 days with
the following:

• Identify a location adjacent to, or within the Department of Public Works (DPW)
Headquarters in Alhambra that can accommodate the Department of Regional
Planning (DRP) and relevant permit staff from DPW, Fire, and Department of
Public Health (DPH);

• Provide a draft plan for moving forward that ensures the space requirements for
each department are met, identifies a proposed timetable, and addresses
transportation options for affected employees;

• Identify the cost associated with the proposed relocation, and any technological
improvements necessary to equip the regional development center;

o Identify other County departments that can relocate to the space vacated by DRP
in the Hall of Records; and

• Create a program to co-locate staff that operate, and are available five days a
week.

“To Enrich Lives Through Effective And Caring Service”

SACHI A. HAMAI
Interim Chief Executive Officer

Please Conserve Paper — This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only
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The purpose is to co-locate the six primary County Departments, including DPW, DRP,
Fire, Treasurer and Tax Collector (TTC), Consumer and Business Affairs (CBA), and
DPH, that process and issue permits to develop property, obtain building permits,
and/or open a business in a single convenient location. This can be achieved by
establishing a Regional One-Stop Development Center (Center) that is user-friendly and
focuses on the customer experience. The Center will also provide a more coordinated
and integrated work environment that will enable streamlined communication with
applicants and improved permit processing timeframes. The Center will also serve as a
central headquarters to support the ten existing District One-Stop Centers located within
the unincorporated County communities we serve. The Center will be staffed with
personnel to provide services five days a week.

Currently, these regional development related services are provided by individual
departments at different offices located throughout the County. This requires customers
to travel to multiple locations to transact business in an un-integrated manner. This
business model leads to breakdowns in communication, delays in project approval, and
the inability to quickly address complex development issues that require
multi-department input.

Location

The use of DPW headquarters building was reviewed to determine if sufficient space
was available to create the proposed Center. Based on the existing staffing and
programs within the DPW headquarters building, this is not a viable option.

Chief Executive Office (CEO) Real Estate (RED) has conducted a search for available
space within a three-mile radius of DPW. RED has met with the Lessor of the adjacent
property, and it was determined that there is currently sufficient space and parking that
can accommodate the Center. Staff from the CEO and participating departments,
including DPW, DRP, Fire, TTC, CBA, and DPH toured the property adjacent to DPW.
The departments are in agreement the proposed location meets their operational needs.

The facility location policy guidelines that were established in 2012 were reviewed in the
site selection for the proposed Center.
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Draft Plan

Staff from the CEO and participating departments have been meeting to discuss the
overall programmatic needs, the services needed in the Center, and those that can be
offered on-line, the proposed staffing, and the technology components.

The initial assessment shows a space need of approximately 121,000 square feet for
508 staff. The following are the next steps with moving the project forward:

• The proposed Center staff will continue to refine the programs and staffing to
determine the overall space need with a final program expected in the next 30
days.

• Begin space planning on the dedicated public counter; determine adjacencies for
staff, and where there are opportunities with creating efficiencies in staff space
and reducing any redundant space between the departments.

• Begin discussions with CEO Workplace Programs to include the proposed
transportation plan (Attachment) and start developing an overall transportation
program including car and van pools, public transportation, and other options for
employees working at the Center.

• RED will continue discussion with the Lessor for the proposed Center lease
rental rate and tenant improvement costs.

o Internal Service Department’s Information Technology (ISD) will meet with the
Group to determine the overall technology requirements.

• Meet with each department to discuss their available funding, and any shortfall
for the project.

Costs

The Center estimated annual cost is $4,961,000. The proposed full service lease
includes base rent of $3,190,000, and amortized tenant improvement costs of $926,000.
The amortized low voltage/telecommunication cost is $845,000. The amortized term for
tenant improvement is 10 years, and for low voltage is five years.
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Backfill Plan

The CEO is currently assessing the Hall of Records building and the backfill plans are
under development. In addition to the available space should DRP relocate to the
proposed Center, we will also include the District Attorney (DA) space that is currently
available. Additional Hall of Records space will also be available when the Alternate
Public Defender relocates to the Clara Shortridge Foltz Courthouse in early 2016.

Recommendations

We recommend the Board authorize the CEO to move forward with preparing a final
space allocation plan, develop conceptual space layouts for the Center, and work with
each department on their pro-rata share of the costs for the Center, and return to the
Board within 60 days with the final project size, cost, and timeline.

We also recommend the Board authorize the CEO, along with DPW and DRP, to begin
developing long-term options that would move the Center from the proposed leased
space to a permanent, County-owned space.

Finally, we recommend that all eGovernment solutions utilized, or obtained by any
County departments supporting the Center’s development programs and services,
including but not limited to permitting and code enforcement, ensure that their systems
and data are inter-operable with DRP’s EPIC-LA system, which will provide a seamless
customer interface with the County.

SAH:TT:BMB
MDS:KS:zu

Attachments

c: Executive Office, Board of Supervisors
County Counsel
Consumer and Business Affairs
Internal Services
Fire
Public Health
Public Works
Regional Planning
Treasurer and Tax Collector
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DATE 05.11.15

TO Tom Shepos, The County of Los Angeles

FROM Megan Moloughney, Development Manager - The Alhambra

ABOUT Transportation at The Aihambra

Per your request, attached please find the transportation options that currently exist to get To/From The
Alhambra.

1) ACCESS TO METRO

There is currently access via the ACT (Alhambra Community Transit) to the Metrolink station at Cal State
LA. The ACT Blue Line runs Monday-Friday, 6:3Oam-8:3Oam and 2:3Opm-7pm, every 20 minutes from the
corners of Mission and Fremont, and Orange and Fremont at a cost of $0.25 per ride. The Green Line
runs from Monday-Saturday, every 20 minutes connecting riders from The Alhambra to Main Street
providing them with access to all of the restaurants, shopping and entertainment in the heart of the
City. Both the Blue and the Green lines have stops in front of The Alhambra.

We are working on two other ways to connect to the Metro system. One is to continue the ACT line up
to the Metro Gold Line station in South Pasadena, as being discussed at a City Council meeting tonight,
and USC runs a shuttle to Union Station. We are negotiating with USC to allow non-USC tenants to use
that shuttle as well.

2) ACCESS TO OTHER MASS TRANSIT

The MTA bus line #485 has a stop at the campus at Fremont and Mission as well as Fremont and
Orange. The MTA bus line provides access to the El Monte Busway and the MetroLink at Union Station,
thus connecting on to multiple other lines and modes of transportation throughout LA County and
surrounding areas.

Please do not hesitate to contact me with any questions. I can be reached at the following, phone
(626) 300-5000 or email mmolouqhneyf~)ratkovichcom.

THE RATKOVICH COMPANY
THE RATKOVICH COMPANY MISSION IS TO PROFITABLY PRODUCE DEVELOPMENTS THAT IMPROVE THE QUALITY OF URBAN LIFE
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West San Gabriel Valley Market Area

~ 6 miles to downtown Los Angeles

~ 4 miles to downtown Pasadena

~ MTA bus stops on Fremont at Mission Ave (SW end of property) & Orange Ave (NW end
of property) with connections to El Monte Busway, Metrolink (see next page)

~ USC intercampus shuttle

~ Future connection to Metro Gold Line
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THE RATKOVICH COMPANY
THE RATKOVICH COMPANY MISSION IS TO PROHTABLY PRODUCE DEVELOPMENTS THAT IMPROVE THE QUALITY OF URBAN LIFE



City of Aiham bra
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m The City of Alhambra has a low cost transportation service, Alhambra Community
Transit (ACT), throughout the city at a price of only 25-cents.

~ The ACT has two lines that travel from Main Street to Cal State Los Angeles. The Green
Line circles its way around town Monday through Saturday at a frequency of every 20
minutes, running across Valley Blvd. and Main St. to downtown Alhambra’s Auto Row,
shopping, dining and entertainment options. The Blue Line connects Aihambra to the
CSLA campus, the Metrolink and continues on through the civic center. Both ACT lines
have stops directly in front of The Alhambra’s main entrance at Fremont Avenue and
Mission Road.

~ Currently we are in discussions with ACT to extend access up Fremont Avenue to
Mission Road to connect to the Metro Gold Line at peak hours of travel (7-9am, 4-6pm,
Monday- Friday)

~ All ACT Shuttle buses are fueled with clean-burning compressed natural gas to reduce
air pollution. Vehicles are lift-equipped for the ease of passengers with special needs.

For more information, go to o:/Ly~w~citofaihambra.org/oage/322/ouhiic Ironsoortation
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THE RATKOVICH COMPANY __

THE RATKOVICH COMPANY MISSION IS TO PROHTABLY PRODUCE DEVELOPMENTS THAT IMPROVE THE QUALITY OF URBAN LIFE
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One Stop Motion

TRANSPORTATION OPTIONS FOR AFFECTED EMPLOYEES

Alhambra Community Transit (ACT) Bus Lines

Alhambra Community Transit (ACT) has bus stops located at the corners of Fremont Avenue
and Mission Drive, and Fremont Avenue and Orange Street. The ACT bus lines cost 25 cents
per ride and run every 20 minutes from Monday through Friday, except for major Holidays. The
ACT bus lines connect passengers to schools, parks, shopping centers, restaurants and mass
transit facilities, including the Metrolink Station and El Monte Busway Station at Cal State
University Los Angeles.

Metropolitan Transportation Authority (Metro) Bus Lines

The Metro bus lines #258 and #485 have stops located at the corners of Fremont Avenue and
Mission Drive, and Fremont Avenue and Orange Street. The Metro bus lines provide direct
access to the Metrolink Station and El Monte Busway Station at Cal State University Los
Angeles, Metro Gold Line East LA Civic Station and the Union Station in Downtown Los
Angeles.

Metrolink Rail Lines

The ACT Blue Line provides direct access to the Metrolink Station at Cal State University Los
Angeles.

The Metro bus lines #258 and #485 provide direct access to the Metrolink Station and El Monte
Busway Station at Cal State University Los Angeles, and the Union Station in Downtown Los
Angeles.

Public Works currently provides Public Works employees with rideshare commuter shuttles to
and from the the Metrolink Station and El Monte Busway Station at Cal State University Los
Angeles, and the Union Station in Downtown Los Angeles.

The Ratkovich Company is also negotiating with University of Southern California (USC), an
existing tenant at The Alhambra Campus who currently runs a shuttle to the Union Station, to
allow non-USC tenants to use that shuttle as well.

Metro Rail — Gold Line

The Metro Gold Line Rail has two stations nearby: South Pasadena Gold Line Station located
approximately 2.3 miles north and East LA Civic Gold Line Station located approximately 4.3
miles south. Metro bus line #258 provides direct access to the East LA Civic Gold Line Station.

Public Works is currently exploring options to provide Public Works employees with rideshare
commuter shuttles to and from the South Pasadena Gold Line Station.

The Ratkovich Company is also currently working with Alhambra City Council to propose
extending the ACT bus line to the South Pasadena Gold Line Station.
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